
                                                                                                       
 

IMPLEMENTATION SCHEDULE  

Project "KINDNESS INSTEAD OF BULLYING" with reference number  

2025-1-TR01-KA210-SCH-000354115 

 

Period: 1 November 2025 – 15 June 2027 

Frequency of activities: one activity every two weeks 

Topics: harassment, violence, bullying, solidarity, environmental protection, EU values 

Responsible parties: Erasmus coordinating teachers, form teachers, language and arts 

teachers, school counsellor, student volunteers 

Romania •  Turkey •  Croatia   Romania •  Türkiye •  Croatia 

 

No. Period 

(week) 

Main activity Description/purpose Main 

responsible 

parties 

1  Nov 2025 Opening 

activity for 

the project "A 

heart for 

Europe, a 

heart for a 

better world!" 

Launch of the 

Erasmus project, 

presentation of topics: 

bullying, solidarity, 

EU values. Practical 

activity and 

involvement in the 

activity.  

The students will 

create a poster where 

they will stick hearts 

in the colours of the 

EU flag and write 

positive messages 

promoting EU values 

and other topics.  

Erasmus 

coordinator, 

school counsellor 

2 Dec 2025 Reading club 

"Reading 

unites us" 

Reading circles are 

organised. Topics 

chosen based on 

empathy 

Romanian 

language teacher, 

form teachers 

3 Jan 2025 Educational 

film screening 

Film/play with an 

anti-violence theme + 

post-viewing 

discussion 

Romanian 

language teacher / 

civic education 

teacher 

4 

 

Feb 2026 Creation of a 

literary text in 

Students create 

artwork, poems, 

literary creations 

Romanian 

language/arts 

teacher 



                                                                                                       
 

the form of a 

poem/sketch  

about the fight against 

bullying 

5 Mar 2026 Mobility Romania 

6 

 

Apr 2026 Composing 

and 

performing 

themed songs 

Songs about 

friendship, peace, 

respect, the 

environment 

Music teacher / 

project 

coordinator 

7 May 2026 Creating 

drawings   s 

and 

caricatures 

Art competition "A 

smile, not a slap" 

Art teacher 

8 June 2026 Organising a 

space within 

the school 

with thematic 

panels 

Themed panels, 

Erasmus corners, 

"anti-bullying" space 

Form teachers / 

student volunteers 

9 

 

Sept 2026 Interim 

dissemination 

of the project 

Presentations, posters, 

articles, online posts 

Erasmus team / 

student 

communicators 

10 Oct 2026 Sports 

activities 'Fair 

play for all' 

Mixed team sports 

tournaments and 

games, EU values 

Sports teacher 

11 Nov 2026 

 

Visits and 

discoveries of 

new places 

Coordinators organise 

visits, trips and hikes 

with the aim of 

promoting 

socialisation and 

acceptance of cultural 

diversity. 

Sports teacher / 

Erasmus 

coordinator 

12 Dec 2026 School and 

family - 

Partnership 

for emotional 

balance and 

safety 

Information and 

training for parents on 

the role of emotional 

education in 

preventing violence. 

Through open 

discussions and 

interactive 

presentations, parents 

will be informed   

about techniques for 

empathic 

communication and 

preventing violence in 

the school 

environment. 

School 

psychologist/form 

teachers 



                                                                                                       
 

13 Jan 2027 Ecological 

creation 

workshop 

Reuse of materials, art 

for environmental 

protection 

Art teacher / form 

teachers 

14 Feb 2027  "European 

Market" 

The activity aims to 

promote cultural 

diversity and 

European values, 

solidarity, respect, 

tolerance and 

environmental 

protection. Each class 

will choose an EU 

member state and give 

a presentation that 

may include 

geographical 

information, language, 

traditions, cuisine, 

curiosities and 

historical information. 

Children can dress up 

or paint themselves in 

the colours of their 

chosen country. 

All teachers 

involved 

15 Mar-Apr 

2027 

Cycling tour 

and eco-

friendly 

picnic 

Practical activity 

about respect for 

nature and 

collaboration 

Sports 

teacher/volunteers 

16 

 

May-June 

2027 

Dissemination 

of activities 

Impact assessment, 

presentation of results 

Erasmus 

coordinator / 

school 

management 

General managers 

 

- Project coordinator: Prof. Garcea Florin Catalin 

- Implementation team: form teachers, Romanian language teachers, art teachers, sports 

teachers, school counsellor 

- Partners: parents, local authorities, NGOs, other schools in the network 

- Direct beneficiaries: pupils in grades V–VIII 

- Indirect beneficiaries: parents, local community 

 

  



                                                                                                       
 

Recurring activity: KINDNESS DAYS 
project "KINDNESS INSTEAD OF BULLYING" with reference number  

2025-1-TR01-KA210-SCH-000354115 

 

Period: November 2025 – June 2026 

Frequency: one day per week (e.g. every Wednesday) 

Purpose: To promote kindness, empathy and solidarity among students, teachers and the 

school community. 

Description: Each week, the school will mark 'Kindness Day', a day dedicated to positive 

gestures, non-violent communication and encouraging mutual respect. 

Week Proposed activity Description/purpose Responsible 

1 Smile for my 

colleague 

Students offer compliments 

or positive messages to their 

classmates. 

Form tutors, school 

counsellor 

2 Gratitude box A collective box where 

students leave thank-you 

notes. 

School counsellor, 

support teachers 

3 I help a colleague Support campaign among 

students (tutoring, 

homework, organisation). 

Form teachers, 

student volunteers 

4 Cleanliness of 

kindness 

Classroom or schoolyard 

cleaning activity. 

Form teachers, 

sports teachers 

5 No criticism day A day when the entire 

school community focuses 

on positive expression. 

All teachers 

6 Anonymous gift of 

kindness 

Students secretly give a 

note or a small positive 

symbol to a classmate. 

Erasmus team 

7 Friendly greeting Exercise in friendly 

greetings between classes. 

Conductors 

8 Surprise teacher Students write appreciation 

notes for teachers. 

The Erasmus team 

 

This recurring activity contributes to creating a positive school atmosphere, 

reduces tensions and complements all other Erasmus activities by constantly encouraging 

empathetic and respectful behaviour. 

 


